








Director of Finance & Administration Dylak stated that the current progress the 
District has is the 4/7 approach that takes seven years to get into the midpoint pay range and 
most government entities will set up to try to be a mirror to what the market average. 

Director of Finance & Administration Dylak stated that after an employee reaches the 
midpoint there is no more automatic progression and there is a lot of compression at the 
midpoint. 

Director of Finance & Administration Dylak stated that at the very least everyone 
should be at the market average. 

Trustees Everard stated that that one thing that can be looked at going forward that 
he and Executive Director Kessler talked early on about is that the Board can take a look as 
contracts come up and in the non-union areas, taking out the bottom two lines of the pay 
scale and move up two, then there is a higher rate to start people at and would be more 
competitive and room for people to grow within the range. 

Trustees Everard stated that the point he is trying to make is that whatever number 
the Board agrees to, you will need to add to that percentage which is why he is more at 5. 7%. 

President Cook stated that he at first agreed to around 6% but then realized that a 6% 
wage increase translates into a 7.3% cost increase when other things are factored in. 

Trustee Zimmerman stated that he agrees to 4.5% to 5% and would like for local 
government to be competitive but employees need to understand that wages come from tax 
payers dollars and in looking at inflation that is somewhere around 8.5%, we don't need to be 
that high up on wage increases but without a current compensation study being initiated, it is 
hard to make a decision until the study comes back. He feels the District needs to be a little 
conservative on the number right now because when the compensation study comes back, the 
Board will have an opportunity to make it right at that point as well. 

Trustee Everard stated that when he was looking at 5. 7%, he did not realize the 
progression was on top of total cost proposed and feels it needs to be factored down to about 
5% and still add on. 

Director of Finance & Administration Dylak stated that no matter the wage increase 
everyone will still have the employee cost of 1.3%. 

Trustee Everard then stated to go down to 4.7% so when the employee cost of 1.3% is 
added, it will give 6% which is close to the federal budget, agrees that the study needs to be 
completed. 

Trustee Gaytan stated that he also thought that the numbers given were the total 
numbers but looking forward the 4. 7% plus employee cost of 1. 3% to get the 6% is where he 
would be at. 

President Cook stated that he sees board consensus coming to be at the 4. 7%. 
Treasure Fritz asked if the wage study is a government wage study or is that market. 
Director of Finance & Administration Dylak stated that it is market analysis looking at 

just public sector employees within our basic area and size. 
President Cook stated that the general consensus is at 4. 7% plus employee cost of 1.3% 

to get 6%. 

10.0 PUBLIC COMMENTS I 
President Cook asked members of the public in attendance if they would like to make 

a comment. 
Ralph Wenzel, Fleet 17, stated that he mentioned the other day that he contacted the 

Army Corps of Engineers, IDNR and the Fox Waterway Agency and he thought that all four 
outfits would have to work together, but he was told that it needed to be initiated by the 
Conservation District first regards to Fox River property. 
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11.0 BOARD BUSINESS - CONSENT AGENDA 
11. 1 Approval of Minutes of Previous Meetings 

11.1 a July 21, 2022 - Committee of the Whole 
11. 1 b July 26, 2022 - Regular Meeting 
11. 1 c December 21, 2021 - Regular Meeting - Amendment 

11.2 Acceptance of the Treasurer's Report 
11.2a Acceptance of the Treasurer's Report for July 31, 2022, as presented. 
11.2b Acceptance of QTR 1 - FY 2023 Variance Report as presented. 

11.3 Resolution #22-60, a Resolution authorizing the Designation Depositories or 
Funds and Other Public Monies in the Custody of the McHenry County 
Conservation District. 

11.4 Resolution #22-61, a Resolution authorizing the payment to the McHenry 
County Collector and McHenry County Treasurer for the 2021 Second 
Installment of Property Taxes in an amount not to exceed $84,555.25. 

11 . 5 Authorization to prepare and seek Request for Proposals from qualified and 
experienced third-party consultants/ firms to conduct a Classification and 
Compensation Study (RFP #0822.04.01 ). 

11 .6 Authorization to prepare specifications and seek Request for Proposals for 
Professional Financial Audit Services for Fiscal Years 2023 and 2024 (RFP 
#0822.04.02). 

11. 7 Resolution #22-62, a Resolution approving the sale of 37 feet of stream credits 
to the Village of Plainfield for the 143rd Street Extension LRC-2018 - 000901 
Project at $22,200 ($600/foot rate) and authorize the Executive Director to 
execute any necessary documents for the sale. 

11.8 Bid Award - Fuel/Propane 
11.8a Resolution #22-63, a Resolution awarding a contract to Blu Petroleum of 
Mundelein, IL, the lowest responsible and responsive bidder, for the unleaded 
and diesel fuels at' plus $.2950 per gallon over market price the day the fuel is 
delivered for a period of one (1) year starting September 1, 2022 and ending 
August 31, 2023 (BID #0622.07.01 ). 
11.8b Resolution #22-64, a Resolution awarding a contract to Amerigas of 
Gurnee, IL, the lowest responsible and responsive bidder, for the purchase of 
propane fuel at a cost not to exceed $1. 725 per gallon for a period of one (1) 
year starting September 1, 2022 and ending August 31, 2023 (BID #0622.07.02). 

11. 9 Authorization to prepare specifications and let bids for native seed for standard 
mixes and Natural Resource Special Revenue Fund account projects county
wide (BID #0822.08.01 ). 

11.10 Resolution #22-65, a Resolution authorizing the Executive Director to execute a 
Professional Services Agreement for the Prairie Trail, South (Meyer Drive) 
Stream Erosion and Trail Stabilization Construction Engineering Services, with 
Hey & Associates, Inc. of Volo, IL for a cost not to exceed $66,700. 

11 .11 Resolution #22-66, a Resolution authorizing the inclusion of the Fox Bluff 
Conservation Area and Hickory Grove Riverfront as access sites to the Fabulous 
Fox! Water Trail. 

11.12 Resolution #22-67, a Resolution authorizing the execution of an 
Intergovernmental Agreement with the Village of Lake in the Hills for the Creek 
Meander Improvements along the Prairie Trail. 

11 .13 Resolution #22-68, a Resolution authorizing the execution of an Irrevocable 
Limited License with Commonwealth Edison Company pertaining to electrical 
lines along Keystone Road at Glacial Park Conservation Area. 
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11. 14 Resolution #22-69, a Resolution authorizing a partnership with the McHenry 
County Conservation Foundation on the Commonwealth Edison Green Grant for 
the Boger Bog Conservation Area Wetland Restoration Project. 

11.15 Resolution #22-70, a Resolution authorizing the Executive Director to send a 
Letter of Intent to the McHenry County Division of Transportation establishing 
the District as a non-financial co-sponsor of the Bull Valley Road Multi-Use Path 
Project. 

11. 16 Authorization to prepare specifications and let bids for the Prairie Trail South 
(Meyer Drive) Stream Erosion and Trail Stabilization Project, Algonquin, IL (BID 
#0822.09.01 ). 

11.17 Authorization for the Executive Director or her designee to award and execute 
an energy bid contract on day of bid let for electric service at fifteen (15) 
District locations for one-year, at a fixed price (SX per kilowatt hour) to be 
determined at time of bid let/opening and to bring back to the Board of 
Trustees for ratification at the next scheduled Regular Meeting of the Board of 
Trustees (BID #0222.07.01 -RA). 

A motion was made by Trustee Gaytan, seconded by Trustee Zimmerman, to approve 
Board Business-Consent Agenda Items 11. 1 through 11. 17 as presented after being read 
aloud. A roll call vote gave the following results : Everard-yes, Dahm-yes, Fritz-yes, Cook-yes, 
Zimmerman-yes, and Gaytan-yes. 

Motion passed unanimously. 

12.0 OTHER BOARD BUSINESS 
12. 1 Approval of Bills Payable for the Month of July 2022 

A motion was made by Treasurer Fritz, seconded by Trustee Gaytan, for the 
Approval of Bills Payable for the Month of July 2022. A roll call vote gave the 
following results: Dahm-yes, Everard-yes, Zimmerman-yes, Fritz-yes, Gaytan-yes, and 
Cook-yes. 

Motion passed unanimously. 

12.1 a Treasurer's Internal Audit 
12.1 b Consideration to approve the payment of bills as indicated on the 
Submission of Bills Pending Report for the month ending July 31 , 2022. 

A motion was made by Treasurer Fritz, seconded by Trustee Everard, to accept 
the Treasurer's Internal Audit and to approve the payment of bills as indicated on the 
Submission of Bills Pending Report for the month ending July 31 , 2022. A roll call vote 
gave the following results: Gaytan-yes, Fritz-yes, Zimmerman-yes, Everard-yes, 
Dahm-yes, and Cook-yes. 

Motion passed unanimously. 

12.2 Lyons Prairie and Marsh Conservation Area Feasibility Study -
Selection of Firm (RFP #0222.08.01) 
Consideration of a motion to adopt Resolution #22-71, a Resolution awarding a 

Professional Services Agreement on a Feasibility Study for Lyons Prairie and Marsh 
Conservation Area and authorizing the Executive Director to execute necessary 
documents (RFP #0222.08.01). 
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A motion was made by Trustee Zimmerman, seconded by Trustee Gaytan, to 
adopt Resolution #22-71, a Resolution awarding a Professional Services Agreement on 
a Feasibility Study for Lyons Prairie and Marsh Conservation Area and authorizing the 
Executive Director to execute necessary documents (RFP #0222.08.01). A roll call 
vote gave the following results: Fritz-yes, Everard-yes, Dahm-yes, Zimmerman-yes, 
Gaytan-yes, and Cook-yes. 

Motion passed unanimously. 

13.0 EXECUTIVE DIRECTOR'S REPORT 
Director of Operations, Planning & Public Safety Kremer reminded the Board that the 

September Board meeting dates are earlier than normal, the Committee of the Whole will be 
on Monday, September 12 and the Regular Board Meeting will be on Thursday, September 15. 

Director of Operations, Planning & Public Safety also reminded everyone that while 
Executive Director Kessler is on vacation there will be an Executive Director Designee 
assigned for each week, Director of Operations, Planning & Public Safety Kremer will be this 
week, followed by Director of Land Preservation & Natural Resources Collins next week, then 
followed by Director of Marketing & Education Kummerer the week after until Executive 
Director Kessler has returned. 

Director of Operations, Planning & Public Safety Kremer briefed the Board on things 
that have been going on and have been mentioned in the weekly wikiWOW! 

14.0 COMMITTEE ASSIGNMENTS & REPORTS 
14.1 Trustee Reports on Conferences & Meetings Attended 

There were no reports given. 

1 5.0 PUBLIC COMMENTS 11 
President Cook asked members of the public in attendance if they would like to make 

a comment. There were no additional comments. 

16.0 ADJOURNMENT 
A motion was made by Vice President Dahm, seconded by Treasurer Fritz, to adjourn 

the meeting. A roll call vote gave the following results: Zimmerman-yes, Everard-yes, Dahm
yes, Fritz-yes, Gaytan-yes, and Cook-yes. 

Motion passed unanimously. Meeting adjourned at 6:01 p.m. on August 23, 2022. 

Respectfully submitted, 

Linda Thomas, Secretary Date 
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