12. 1b
McHENRY COUNTY CONSERVATION DISTRICT
BOARD OF TRUSTEES
SPECIAL CALL

MINUTES OF SEPTEMBER 21, 2020
1. 0

CALL TO ORDER
The Special Call Joint Meeting of the Board of Trustees of the McHenry County

Consen/ation District and the Board of Directors of the McHenry County Conservation
Foundation was called to order at 6:30 p. m. by President Henning of the District Board of

Trustees on the evening of Monday, September 21, 2020, via Video Conference by ZOOM
Communications Platform under Gubernatorial Disaster Proclamation - Executive Order 2020-

07 in response to COVID-19(COVID-19Executive Order No. 5), as amended by 2020-33- COVID
19 Executive Order No. 31 ) and as reissued and extended by Executive Order 2020-39 -

Executive Order in Response to COVID-19(COVID-19Executive Order No. 37)Suspending the
Open Meetings Act (5 ILCS 120/2 &120/7) which limits remote participation of the public
body and requiring a quorum be physically present in a public space. The meeting was
available for public access through the same logon and meeting code as the Trustees.

Trustees and Directors all participated remotely while Executive Director Kessler was present
at the Brookdale Administrative Offices and were connected to the ZOOM Communications

Platform through individual devices for video and audio.

President Henning stated that he had determined that it was not practical or prudent
to hold the public meeting of the Board of Trustees in person with members of the public
due to the current pandemic (PA 101-0640).
The meeting was recorded and was posted to

www. youtube. com/user/DiscoverMCCD/videos the following morning.
2. 0

INTRODUCTORY ROLL CALL
2. 1
Roll Call
Trustees Present:
John Henning, President (Remote)
Dave Brandt, Vice President (Remote)
Bill Cook, Treasurer (Remote)
Carolyn Campbetl, Secretary (Remote)
Patrick Fritz, Trustee (Remote)
Linda Thomas, Trustee (Remote)
Chris Dahm, Trustee (Remote)

Counsel & Staff Present:

Andrew S. Paine, Counsel (Remote)
Elizabeth S. Kessler, Executive Director

Shawna Ftavell, Director of Development/Executive Director
Yvonne Semel, Administrative Assistant (Remote)
Directors Present:

Brad Semel, President (Remote)
Kevin Ivers, Vice President (Remote)
Kim Becker, Treasurer (Remote)

Ray Eisbrener, Secretary (Remote)
Martha German, Director (Remote)
Dennis Dreher, Director (remote)
Pam Atthoff, Director (Remote)
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2. 2

Remote Participation

A motion was made by President Semel, seconded by Vice President Ivers, to
allow the Board of Trustees of the McHenry County Conservation District and the

Directors of the McHenry County Conservation Foundation to attend remotely
through electronic participation as per Administrative Policy tt2. 04. 02. The basis for
missing the meeting 15 due to a family emergency and per the State of Illinois
Gubernatorial Disaster Proclamation - Executive Order 2020-07 and PA 101-0640

suspending requirements that members of the public body must be physically
present. A roll call vote gave the following results: Ivers-yes, Gorman-yes, Dreheryes, Eisbrener-yes, Becker-yes, Althoff-yes, Semel-yes.
Motion passed unanimously.
3.0

PUBLIC COMMENTS
There were no public comments made.

4. 0

BOARD DISCUSSION
4. 1

Joint Meeting of McHenry County Conservation District Board of Trustees and

McHenry County Conservation Foundation Board of Directors

Foundation Board President Semel thanked the Boards for the opportunity to meet
each other and explained the role of Foundation related to the District. He is trying to meld
the resources of the District and the Foundation to provide a synergistic relationship and
advance both organizations further. He then reviewed the history beginning with the
formation of the Foundation in 1999. It began with a successful bond referendum for $68. 5M
for the 2001 referendum. With the legal restrictions at the time, the Foundation distributed

$100,000 in grants to various organizations. They were prepared to run the next bond
referendum and applied for several grants to support open space initiatives throughout the
county with other organizations and purchased lands for the District. Rules changed again

before the second bond referendum which was also successful for $73M in 2007, whereby
they could only educate the voters on the benefits of the District. The Foundation expected
to continue to run referendums but due to economic times, they pursued more grants,

handled simultaneous closings, and resold the residences cut out from conservation holdings
in order to assist the District with land acquisition.

After strategic planning sessions, they made the move to hire an Executive Director

and take advantage of additional grant and other funding sources. The strategy has changed
and are now ready to reach out to District staff for priority projects that could be used for
targeted funding. They have streamlined the process. More than $3M has gone to the District
in addition to the $141M secured through referendum.
Vice President Brandt thanked the Foundation for the two most recent projects that
were funded.

President Semel noted that it has been nice to put the various skill sets together to
accomplish goals.

They went around and introduced themselves and how long they have been with
either the District or the Foundation. There were a lot of similarities and also a collection of

various backgrounds.

There was a request for an overview of the process which was just put in place to
submit District projects for funding. Executive Director Kessler reviewed the process used to
date which is generated by the staff with an idea of the projects they would like to get done
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over a period of a couple of years. After the District Board approves the projects, draft
budgets are developed and reviewed again by the District Board and then presented to the

Foundation board who then decide which ones they would like to provide funding for. Once
the projects are completed, reimbursement is sought from the Foundation to refill the
coffers of the District for those particular projects.
Executive Director Flavetl added information on future funding opportunities from the
Community Foundation of McHenry County which is envisioned to fund a project related to
the regional trail access.

President Semel explained why they sought a diverse set of projects that could
appeal to a broad audience.
President Henning hoped that the two boards could build on communications.
Vice President Ivers suggested that one of the Directors from the Foundation should
attend the District Board meetings remotely as the District sends a Liaison to the Foundation

meetings or at least listen to the recordings to see what that board is discussing.
President Semel would like to also focus on board development and recruitment and
would like to add additional board members who are either a lawyer or realtor.
The District provides public programming and there is a need to push the Foundation
through the District's programming to show synergy and partnership.

There is an opportunity with the 50 Anniversary to use both groups for promoting
and fundraising. Executive Director Flavell explained that the Foundation and District are
using the opening of the Passport to Adventure permanent museum display at Lost Valley
Visitor Center and also will be reconfiguring the use of the donor wall at the entrance at Lost
Valley Visitor Center.

Executive Director Kessler asked if there were other ways to use the 50' Anniversary
in addition to the ones already started.

Director Althoff suggested an online interview to post to the websites to talk about
the relationship between the two organizations. There is still a lot of confusion between the
two organizations by the public.

Executive Director Kessler and President Semel explained the way the Foundation was
able to help when the state pulled their funding for the Passport to Lost Valley Adventure
grant and the Foundation assisted in funding so the District could receive the plans for the
project. The project invites the public into the display and gives them some ideas on how
they can explore the park and interactive activities tied to District activities that will be
managed by the Education and Natural Resource teams.

Director Eisbrener noted that this is the only fundraising organization that is focused
solely on public lands in McHenry County.

All supported the video idea rather than a fact sheet explaining the differences.

Trustee Cook explained what he sees as an opportunity in the current tax and budget
environment to develop a plan to educate the public on what will be required to fund the
next 50 years. Director Dreher noted that the public has responded positively during the
pandemic to the opportunities provided by the District. He also sees it as a good time to
celebrate and take advantage of that interest now.

There were several good ideas brought out at this meeting.
President Henning thanked the Foundation for all the support over the years.
Vice President Ivers thanked the District's Board of Trustees for the recent

community survey and encouraged all to read to help provide a common direction in our
discussions. The results would probably be higher now during the pandermc.
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5. 0

ADJOURNMENT
At 7:57 p. m., a motion was made by Vice President Brandt, seconded by Trustee
Thomas, to adjourn the meeting. A roll call vote gave the following results: Dahm-yes,
Campbell-yes, Cook-yes, Fritz-yes, Brandt-yes, Thomas-yes, Henning-yes.
A motion was made by Director Althoff, second by Director Dreher to adjourn the
Foundation meeting. A roll call vote gave the following results: Ivers-yes, Gorman-yes,
Dreher-yes, Eisbrener-yes, Becker-yes, Atthoff-yes.
Motion passed unanimously. Meeting adjourned at 7:58 p. m., September 21, 2020.

Respectfully submitted,
a. <t-t<^i ^ ^,

'x^

Carolyn Cam|:)bell, Sedretary
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