12. 1a
McHENRY COUNTY CONSERVATION DISTRICT
BOARD OF TRUSTEES
COMMITTEE OF THE WHOLE

MINUTESOF SEPTEMBER17, 2020
1. 0

CALL TO ORDER
The scheduled Committee of the Whole Meeting of the Board of Trustees of the
McHenry County Conservation District was called to order at 5:12 p. m. on the evening of
Thursday September 17, 2020, by President Henning at Brookdale Administrative Offices and
via Video Conference by Zoom under Gubernatorial Disaster Proclamation - Executive Order
2020-07 in response to COVID-19 (COVID-19 Executive Order No. 5), as amended by 2020-33COVID 19 Executive Order No. 31) and as reissued and extended by Executive Order 2020-39 Executive Order in Response to COVID-19 (COVID-19 Executive Order No. 37) Suspending the
Open Meetings Act (5 ILCS 120/2 &120/7) which limits remote participation of the public
body and requiring a quorum be physically present in a public space. The meeting was
available for public access through the same log-on and meeting code as the Trustees.

Trustees were present at Brookdale Administrative Offices and were connected to Zoom
through individual devices for video and a shared connection via conference phone for audio.
President Henning stated that he had determined that it was not practical or prudent
to hold the public meeting of the Board in person with members of the public due to the
current pandemic (PA 101-0640).
The meeting was recorded and was posted to www.MCCDistrict. or8 the following
morning.

2.0

PLEDGE OF ALLEGIANCE
The pledge was led by President Henning.

3.0

INTRODUCTORY ROLL CALL
3. 1
Roll Call
Trustees Present:

John Henning, President
Dave Brandt, Vice President
Bill Cook, Treasurer

Carolyn Campbell, Secretary
Pat Fritz, Trustee
Linda Thomas, Trustee

Christopher Dahm, Trustee
Counsel & Staff Present:

Andrew S. Paine, Counsel (Remote)
Elizabeth S. Kessler, Executive Director
John Kremer, Director of Operations & Public Safety (Remote)

Andy Dylak, Director of Finance & Administration (Remote)
Ed Collins, Director of Land Preservation & Natural Resources
(Remote)

Wendy Kummerer, Director of Marketing & Education (Remote)
Shawna Flavell, Director of Development/Executive

Director

McHenry County Conservation Foundation (Remote)
Amy Peters, Planning Manager (Remote)
Perry Weborg, Sites & Fleet Manager (Remote)
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Anne Basten, Executive Assistant (Remote)
Stephanie Michael, IT Coordinator/Administrative
(Remote)
Others Present:

Assistant

James Savio, Partner, Sikich, LLP. (Remote)

Other members of the staff and public accessed remotely
3.2

Remote Participation

All trustees present.
3.3

Welcome Trustee Christopher Dahm - Reading of Oath

Everyone present had met newly appointed Trustee Dahm and he was
introduced to those on ZOOM. Trustee Dahm read the oath of office aloud on
camera.

4. 0

PUBLIC COMMENTS I
There were no public comments made.

5. 0

NEW BUSINESS
5. 1
FY 2020 Audit Presentation - Comprehensive Audited Financial Report - Sikich
LLP - J1m Savio

Director of Administration and Finance Dylak introduced Mr. Savio from Sikich
LLP, one of the top 35 Accounting firms nationally.
Jim Savio thanked the District, especially Director of Administration and
Finance Dylak, Accounting Supervisor Gerstbrein, and Accounting Assistant Bryant for

helping to conduct the entire audit remotely due to the pandemic. Everything was
uploaded to their secure portal on time so they were able to complete the audit on
schedule. He explained the three major parts of the report by reviewing the table of
contents.

In the financial section he reviewed the general overview of the parts ranging
from short term, long-term assets, the fund balances, followed by the notes. The last
section covers the Required Supplemental Information (RSI) on which opinions are not

given and which includes the IMRFand other benefit items. This section is detailed by
funds and contains a lot more comparison information (i. e. to the budget)for all
funds. This section contains an "in relation" comment. It also contains non-finandal

information and 10-year trend information.
He then began with the Independent Auditor's Opinion on pages 1 through 3

and is the only part of the review that is the responsibility of the auditor which gave
an "unmodified opinion, " which is the highest level of assurance they can provide.
The rest is the Management Discussion and Analysis which is written by staff. Mr.
Savio complemented Director of Administration and Finance Dylak on the detail
contained in the report and encouraged the Board of Trustees to read the report.
There is discussion of the District's COVID response and its impact in the report.
He then moved on to the consolidated long-term focus financial statements
and has shown consistent balances over the years.
Next was the short-term reports. At the end of the year, there was about a
four-month reserve. Director of Administration and Finance Dylak explained that the
fund statements distributed to the board monthly by fund are combined in the CAFR
for ease of sharing the information. He also noted that the Insurance and Natural
Resources Special Revenue Fund are combined into one report.
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Director of Administration and Finance Dylak explained the makeup of the
surplus funds; a portion of which is unrealized gains for investments which we will not
receive as they are on CD'S held until maturity, and about half of the remainder is

due to revenues exceedingexpenses including cost savings, and less than $200,000 is
for projects not completed as budgeted.
The next topic covered was the RSI including a review of the pension liabilities
through IMRF and which is currently funded at 86% which is on course to be fully
funded within the rolling 24 years planned by IMRF.
Mr. Savio moved on to the Board Communication Report, which is separate
from the CAFR. The report is very basic and contains communication required to be
shared with the Board including any adjustments required and included only one
adjustment for a reclassification of accumulated appreciation. There were no
deficiencies found.

5. 2

Review of the September 22, 2020 RegularMeeting Agenda Items
There were no questions for items on the September 22, 2020 agenda items.
Executive Director Kessler reminded those present that this agenda includes
the Property Tax Levy which this board has been discussing for the last couple of
months and collects the full amount allowed under PTELL but includes the option of
an abatement before the March 2021 deadline.

5. 3

McHenry County Conservation Foundation Project Fundjngjjst
Executive Director Kessler reviewed the process. Five items have been

proposed for approval from this board to move forward to seek funding from the
Foundation. A question about the Foundation being able to financially fund all
projects proposed resulted in the affirmative and includes the ability to seek grants
for the projects, if approved, from third parties or to seek private donations.
6.0

EXECUTIVE DIRECTOR'S REPORT
6. 1

Update on Pichen Debt Certificate

Director of Administration and Finance said the rates for a public offering look
good and that our Aa1 rating having remained the same as at the time of the

refinancing in 2014 showing a strong statement to support the rates. The Certificate
should be out in the next 30-days.
6. 2

Villas of Boulder Ridee

The Homeowners Association is working on getting the necessary management
plan together to provide with a revised agreement in the next month or two.
Executive Director Kessler reported that a new Executive Administrative
Assistant will be on board at the end of the month and will be introduced at the

October meeting.
7.0

OTHER
There were no other items brought up by the board.

8.0

PUBLIC COMMENTS II
There were no public comments.

9. 0

EXECUTIVE SESSION
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At 5:39 p. m., a motion was made by Trustee Thomas, seconded by Secretary
Campbell to go into Executive Session pursuant to Exception 2C1 (Personnel), and 2C21
(Review of Closed Session Minutes) of the Open Meetings Act. A roll call vote gave the
following results: Fritz-yes, Cook-yes, Dahm-yes, Thomas-yes, Campbell-yes, Brandt-yes.
Henning-yes.

Motion passed unanimously.
10. 0

RECONVENE

The meeting was reconvened to order at 6:44 p. m. by President Henning on the
evening of Thursday, September 17, 2020 at Brookdale Administrative Offices, 18410 US
Highway 14, Woodstock, IL, and via Zoom conference services.
10. 1

Roll Call

Trustees Present:

John Henning, President
Dave Brandt, Vice President
Bill Cook, Treasurer

Carolyn Campbell, Secretary
Pat Fritz, Trustee
Linda Thomas, Trustee

Christopher Dahm, Trustee
Counsel & Staff Present:

Andrew S. Paine, Counsel (Remote)
Elizabeth S. Kessler, Executive Director

President Henning asked Executive Director Kessler for an update on recent litigation
with Mr. Brinkman. Executive Director Kessler reported that a ruling had been received in
favor of the District, which prohibits shooting from that property toward the public land
holdings of the District. It was proven in court that the berm of the property owner was not
proper for the ordnance he was shooting.

Executive Director Kessler also reminded the Board of Trustees that she and Attorney
Grossmark would be present at the County Board of Health hearing on a proposed county
ordinance prohibiting the use of groundwater as a result of the 300 West/Arnold Engineering
contamination case which would impact holdings of the District along the Kishwaukee River.
The Disthct is not a party to the lawsuit.
11. 0

ADJOURNMENT

A motion was made by Treasurer Cook, seconded by Vice President Brandt, to adjourn
the meeting. A roll call vote gave the following results: Brandt-yes, Fritz-yes, Campbell-yes,
Cook-yes, Thomas-yes, Dahm-yes, Henning-yes.

Motion passed unanimously. Meeting adjourned at 6:48 p. m., September 17, 2020.
Respectfully subrrutted,
6u^

y£

Carolyn Ca
:aitipbell, Secretary
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