12. 1a
McHENRYCOUNTCCONSERVATIONDISTRICT
BOARD OF TRUSTEES
COMMITTEE OF THE WHOLE

MINUTESOF OCTOBER15, 2020
1.0

CALL TO ORDER

The scheduled Committee of the WholeMeeting of the Board of Trustees of the

McHenry County Conservation District was called to order at 5:04 p. m. on the evening
of Thursday October 15, 2020, by President Henning at Brookdale Administrative
Offices and via Video Conference by Zoom under Gubernatorial Disaster Proclamation Executive Order 2020-07 in response to COVID-19 (COVID-19 Executive Order No. 5), as
amended by 2020-33-COVID19 Executive Order No. 31) and as reissued and extended
by Executive Order 2020-39 - Executive Order in Response to COVID-19 (COVID-19
Executive Order No. 37) Suspending the Open Meetings Act (5 ILCS 120/2 &120/7)
which limits remote participation of the public body and requiring a quorum be

physically present in a public space. The meeting was available for public access
through the same log-on and meeting code as the Trustees. Trustees were present at
Brookdale Administrative Offices and were connected to Zoom through individual
devices for video and a shared connection via conference phone for audio.
President Henning stated that he had determined that it was not practical or
prudent to hold the public meeting of the Board in person with members of the public
due to the current pandemic (PA 101-0640).

The meeting was recorded and was posted to www.MCCDistrict.ora the
following morning.
2.0

PLEDGE OF ALLEGIANCE

The pledge was led by President Henning.
3.0

INTRODUCTORY ROLL CALL
3. 1
Roll Call
Trustees Present:

John Kenning, President
Dave Brandt, Vice President
Bill Cook, Treasurer

Carolyn Campbell, Secretary
Pat Fritz, Trustee
Linda Thomas, Trustee

Christopher Dahm, Trustee
Staff Present:

Elizabeth S. Kessler, Executive Director

John Kremer, Director of Operations & Public Safety (Remote)
Andy Dytak, Director of Finance & Administration (Remote)
Ed ColUns, Director of Land Preservation & Natural Resources
(Remote)

Wendy Kummerer, Director of Marketing & Education (Remote)
Jenny Heider, Human Resources Manager (Remote)
Jean Gerstbrein, Accounting Supervisor (Remote)
Anne Basten, Executive Administrative Assistant
Megan Lee, Executive Assistant

StephanieMichael, IT Coordinator/Administrattve Assistant (Remote)
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Guests Present:

3. 2

Jerry Glogowski
Nancy Gh'ssman

Remote Participation

All Trustees present.
3. 0

5. 0

PUBLIC COMMENTS I
There were no public comments made.
NEW BUSINESS
5. 1

Review of the October 20, 2020 Regular Meeting Aeenda Items

Vice President Brandt asked for clarification on the Bills Payable. He would like to
know if the District will be reimbursed by the McHenry County Farm Bureau Grant for the

$900. 38 paid to Agri Drain Corporation for the bioreactor inline tile. He asked for an answer
next Tuesday at the board meeting.
Trustee Brandt next expressed concern over the bill received from Tressler LLP for
legal services on 300 West/Arnold Engineering on the Groundwater Restriction Use Ordinance
and questioned why it was double the provided estimate. He asked for a response to this at
Tuesday's board meeting.

5. 2

50th Anniversary - FY 2021 Expenditures - Strategic Plan 3. 1A

Executive Director Kessler briefly described that a certain amount of funds were set
aside to celebrate the District's 50th Anniversary which starts next year, but were frozen at
the onset of the COVID-19 pandemic. She explained that staff looked at the current budget
and reported that finances are tracking better than projected; therefore, she requested to

unfreeze $12, 000 in the communications budget in order for the 50th Anniversary planning to
resume this fiscal year as planned and would include funds to purchase shirts for staff and
board, signage, etc. The consensus of the Board of Trustees was to move forward.
5. 3

Carbon Offset Credits Presentation & Discussion - Strategic Plan 4. 1C

Director of Land Preservation Natural Resources Collins summarized his report "Carbon
Offset Credits" that was provided to the board. He explained the District is currently in

discussions with Lake County Forest Preserve, Morton Arboretum, and the Nature Conservancy
about a regional approach to forest credits for the carbon market. Three options were
presented that the District could pursue: do nothing, wait until the carbon offset market
takes off and evaluate at that time, or work as an alone entity or with the McHenry County
Conservation Foundation to do small voluntary carbon offset with the local community.
President Henning asked if the carbon offset market is stable or fluctuates with
demand and if it's a good time to get into this market. Director of Land Preservation and
Natural Resources Coffins said the market for this is more stable in Europe. The market goes
up and down based on events on what's happening in the world. He said he can look more
into it to see where it's been recently.

Treasurer Cook said he read an article in August about turning trees into a business by
offsetting carbon produced by businesses which he found helpful. He asked if this was

relevant to the District. He also explained how this topic was discussed by the District several
years ago and how impressed he is that the District is on the curve when it comes to carbon

offsets. This is a market that seems to be developing, even if it's immature. He applauds the

Committee of the Whole Minutes 10. 15. 2020

Page 2 of 6

District for joining other local groups in the regional area to pool resources. It is a good thing
for the planet as well as a potential revenue source. If the District is sitting on a revenue
source, then it should try to tap it. He would like to understand this market better and the
District's natural asset inventory of carbon.
President Henning asked how long the credits are good for once sold, and Director of

Land Preservation and Natural Resources Collins stated they would last long term. The process
is similar to wetland banking and certain performance standards have to be made which
requires ongoing monitoring. There is also monitoring of carbon. The existing trees would

have to be monitored for growth and incorporated into our ongoingworkplan.
Vice President Brandt said he has a problem with the concept since the District is

already protected and the trees are already sequestered. If an acre of existing woodland is
used to offset carbon, it wouldn't make a difference with the carbon footprint since it
already exists, but he is okay with selling credits on reforested areas. He asked about the

definition of a "forest community complex" which was not present in McHenry County as
identified in the memorandum prepared by NRM and sent to John Kremer [dated May 12,
2005]. He requested the definition be shared with him at next Tuesday's meeting. Director of
Land Preservation and Natural Resources stated that it related to the land application of
wastewater in natural areas and was specific to the amount of disturbance and amount of
water to any one of those communities.

Secretary Campbell stated there is District land that can still be reforested and asked
if the District would have an opportunity there. Collins said the District would reforest areas
anyway and restore more wetland, grassland, and plant more trees. If the District pursues this
item, it won't change the way it operates but will let the District collect revenue from things
that are already planned to occur.
The consensus of the Board of Trustees was to move forward with looking into this
opportunity. Collins said he would have more information about the topic available at the
December board meeting.
5. 4

Top 10 - Frequently Asked Questions (FAQ.) - Strategic Plan 4. 3B

Executive Director Kesster explained the Top 10 - Frequently Asked Questions is one of
the tactical items in the strategic plan, and had asked the Board of Trustees to compile a list
of questions about the District they feel the public would like answered. She broke the
questions down into the following sections: agriculture, property management, public safety,
advocacy, programming, compiled statute - conservation district act, governance-personnel,
finances and property taxes. She said once the Board of Trustees reached concurrence on the
questions, staff would work to draft a response.
President Henmng asked how the answers would be provided, and Executive Director
Kessler said that it would depend on the audience. Questions can be communicated and
answered on the website, mailed flyer, an infographic, video, or many other ways.
Treasurer Cook said he doesn't think all the questions need to be answered, but rather
a general summary can be given for all categories on what the Dtstnct does.
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Secretary Campbell said the Disthct is rated highly within the community. She asked
how the Distnct can target people who don't use or have little use of the sites, and what can
be done to spark that interest.

Executive Director Kessler said if the Board of Trustees is in agreement with the
presented questions, she will work with staff to provide answers. The Board of Trustees came
to the consensus that the questions could be answered by staff and brought back before the
board.

6. 0

EXECUTIVE DIRECTOR'S REPORT
6. 1
Update on Pichen Debt Certificate - Strateaic Plan 2. 2D
Executive Director Kessler said the debt certificate has been issued, and she thanked

Director of Administration and Finance Dylak and team of Meristem Advisors and Chapman
and Cutler, LLPfor the work performed and getting great rates. Director of Administration &
Finance Dylak said that it couldn't have gone any better, and the issuance cost came in
around what was expected.
6. 2
Update on McHenry County Groundwater Use Restriction Ordinance
Executive Director Kessler stated she was at the McHenry County Board Committee of

the Whole meeting earlier today, and she spoke during public comment in support of the
resolution to oppose the ground water use restriction ordinance. There will be a vote by the
County Board on Tuesday, October 20 to pass the resolution. If the District's board meeting
gets done early, she encouraged the Board of Trustees to attend the County Board meeting to
provide public comment on this item.

Executive Director Kessler shared that she had spoken with President Henning and
recommended that the District suspend activity until after the County Board votes on the
groundwater use restriction ordinance. She noted there were many paths this could take and

would like to have PDRMA resume coverage on the groundwatercontamination issue on
District property. President Henning said he needs to see what the reaction is before the

District board can react. He then asked why the Illinois Attorney General hasn't done more
about this issue. Executive Director Kessler said she was unable to answer that question.
6. 3

Historical Building Tour - Strategic Plan 2. 3A

Executive Director Kessler stated she previously asked the Board of Trustees to visit a

number of historic building sites throughout the county that were owned by the District. She
said the purpose of this discussion is to review the buildings that are not being used by the
District and what should be done with them. She noted that this assessment is not a critical

issue for the upcoming FY 2022 budget; however, these buildings have been identified in the
master plan to be preserved and have work done on them. If a decision is not made on what

to do with them, elements will continue to impact the buildings, which will result in them
being lost.
Vice President Brandt said that he's visited all of the sites. The Fox Bluff Barn is

historic, and he doesn't know if it has received a historic plaque yet. Executive Director
Kessler explained the only building on the tour list that has been plaqued by the Historic
Preservation Commission is the Kennedy Way Station at the Brookdale Conservation Area.
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Treasurer Cook asked what the status was of the McConnell Friends Foundation.

Executive Director Kessler said they are not active at this time.
Director of Operations and Public Safety Kremer noted that the Powers Walker Home
had also been plaqued by the Historic Preservation Commission. Executive Director Kessler

noted that this building is being used for cultural interpretive programming.
The Board of Trustees agreed they would continue to look at the buildings this fall and
discuss them at a future meeting.
6. 4

FY 2021 -FY 2023 Strategic Plan - Key Performance Indicators

Executive Director Kessler reviewed the strategy map for PI' 2021 - PI' 2023 Strategic
Plan and discussed the development of various performance indicators that will be used to
determine whether the tactics 1n the workplan are achieving expected results as envisioned

by the Board of Trustees. Executive Director Kessler stated that the performance metrics
would be presented annually, not quarterly. Staff will work to identify the core of what the
District is trying to achieve so that it can be measured. She explained this process was
important to ensure the Board of Trustees measure of success is the same as staff. Executive

Director Kessler said staff would provide an update to the board in December.
Executive Director Kessler said the Village of Algonquin held a ribbon cutting for their
new Historic Downtown Streetscape Project this past Saturday. She reported that they have

done an amazingjob working collaboratively with the District and our staff on community
development and improvements to the District's Prairie Trail to make the Village of Algonquin
a cycling and walkable community. The Maker's Park Path land was transferred and created a
new connection to the Prairie Trail and a new bridge was built at LaFox Drive that creates
more access. Trustee Jerry Glogowskt commented that the Village of Algonquin just approved
new state-of-the art-kiosks.

Executive Director Kessler next explained that the Northwest Herald's Best of the Fox

voted Glacial Park as one of the best parks in the county as well as havingthe best hiking
trails.

Executive Director Kessler reminded the Board of Trustees that if they were interested
in taking part in any educational opportunities offered by IAPD, IPRA, or NRPA, to let her
know and she would make sure they were registered.
7.0

OTHER
There were no other items brought up by the board.

8.0

PUBLIC COMMENTS II

Trustee Jerry Glogowski from the Village of Algonquin Board asked about carbon

trading and wetland restoration and using the market to get capital. He inquired as if there
was a difference of carbon capturing between species of trees such as silver maple and an
oak. Director of Land Preservation and Natural Resources Collins said there was between the

species of the trees and the age of the trees. Younger trees take more carbon and the older
ones slow down.

9. 0

ADJOURNMENT
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A motion wasmade by Treasurer Cook, seconded by Trustee Thomas, to adjourn the
meeting. A roll call vote gave the following results: Fritz-yes, Cook-yes, Dahm-yes, Thomasyes, Campbell-yes, Brandt-yes, Hennins-yes.
Motion passed unanimously. Meeting adjourned at 6:31 p. m., October 15, 2020.
Respectfully submitted,

<SjLU-

Carolyn Cam'pbell, Secretary
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